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Through evaluation of the Superintendent, the School Committee will strive to 
accomplish the following: 
 

1. Clarify for the Superintendent his/her role in the school system as 
envisioned and expected by the School Committee. 

 
2. Clarify for all Committee members the role of the Superintendent in light 

of his/her job description and the immediate priorities among his/her 
responsibilities as agreed upon by the Committee and the 
Superintendent. 

 
3. Develop harmonious working relationships between the School 

Committee and Superintendent. 
 

4. Provide constructive feedback to improve future performance. 
 

5. Provide data in assessing performance. 
 

6. Ensure that the Superintendent provides excellent administrative 
leadership for the school system. 

 
7. Ensure that the evaluation process supports student learning and 

achievement. 
 
The School Committee will annually develop with the Superintendent a set of 
district objectives and goals based on the needs of the school system.  The 
Superintendent's performance will be reviewed in public session in accordance 
with these specified goals.  Additional objectives will be established at intervals 
agreed upon with the Superintendent.  The Chair and immediate past Chair will 
lead the evaluation process.  If the immediate past Chair is no longer a member 
of the School Committee, then the Vice-chair will participate in leading the 
evaluation. 
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The School Committee requires that the organizational structure of the 
Needham school system support and advance the attainment of the goals 
and objectives set forth for the schools.  
 
Under the mandate of the School Committee, the Superintendent is 
responsible for the operations and educational program of the schools.  The 
legal authority of the School Committee is transmitted, through the 
Superintendent, along specific paths through the organizational structure.  
 
The Superintendent is responsible for keeping the administrative structure of 
the school system up-to-date with changes in goals, curriculum, federal and 
state mandates, best instructional practices, and school services. The 
Superintendent will recommend appropriate changes in the structure to the 
School Committee as necessary.  
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The Superintendent will be responsible for establishing clear �understanding 
on the part of all personnel of the organizational relationships ��within the 
Needham school system. � 
 
The organizational reporting relationships serve to provide reasonable ��central 
control, with decisions made by the proper administrator.  ��Personnel are 
expected to refer matters requiring administrative action ��to the 
administrator to whom they are responsible, with that ��administrator referring 
such matters, when necessary, to the next higher ��administrative authority.  
Additionally, all personnel are expected to ��keep the administrator to whom 
they are immediately responsible ��informed of their activities, by whatever 
means that administrator considers appropriate.  
 
��The lines of authority and responsibility do not, however, in any way ��restrict 
the very necessary cooperation and free flow of ideas between ��staff 
members at all levels.  Rather than imposing a rigid line/staff ��hierarchy, the 
organizational structure is intended to promote a dynamic ��interaction of 
personnel with a common goal: improving student learning and achievement.  
The organization is designed to accomplish goals through communication, 
collaboration, and consensus. ��Leadership and subsequent follow-through is 
expected. 
 
������It is expected that school administrators (principals), directors, ��and other 
administrative staff members will work together ��to carry out School 
Committee policy as communicated from the ��Superintendent.  
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Under the direction of the Superintendent or his/her designee, direct day- ��to-
day responsibility for each school building, its grounds, and all ��activities 
therein will rest with the building principal, in accordance ��with existing state 
law, School Committee policies, and administrative regulations and practices.  
 
 
General Laws:  Chapter 71:  sec. 68  
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